Curriculum Vitae: Dr. Hemant  Kumar GUPTA,  IFS

Dr. Hemant K Gupta is permanent member of Indian Forest Service, belonging to Himachal Pradesh cadre 1989 batch and specializes in forest governance and community-based natural resource management. His work is focusing on the people - natural resource - policy relationships.  He has a regional specialism in Indian context and recent work has involved managing multi-disciplinary: policy-oriented action research projects concerning natural resource (Forest and Water) and biodiversity management, rural livelihoods, and related institutional and governance issues. Presently serving as Regional Director, Forest Survey of India, (North Zone) which an organization under Ministry of Environment and Forests, Government of India. The work include Forest inventory, assessment of Trees Outside Forests (Rural & Urban), Forest & Tree Cover assessment identification and delineation of potential plantation sites using Remote Sensing and GIS application, published in State of Forests Report and Projects (reports) undertaken by Forest Survey of India.
PERSONAL DETAILS

Nationality: 
Indian

Date of Birth: 
17/10/1961

Marital Status:
Married with two children

Address:
CGO Complex, Batsley Longwood, Shimla, Himachal Pradesh-171001, INDIA

Website:
www.fsi.nic.in
e-mail: 


hemantgup@gmail.com, hemant@fsi.nic.in, hp119@ifs.nic.in
Telephone: 
+91 177 2658285, 2657517 (O); + 91177 2655572 (Fax)

      
+91 177 2620469, 2625948 (R)    Mobile:   098160 55720 

Passport No.
E 5094314 valid upto 5.08.2013

Computer skills:
MS office including MS Word, Excel, Power Point, Access, Internet Applications, Statistical Package for Social Sciences, Minitab, GIS applications and Erdas Imagine and Arc view.

Language proficiency:
English (spoken & written - excellent), Hindi (spoken & written - excellent), French (spoken & written - basic), Sanskrit (spoken & written - fair), Urdu (spoken & written - fair), Punjabi (Spoken-Excellent).
Countries Visited:
 United Kingdom, Canada, Australia, Netherlands, France, Belgium, Germany, Turkey, Philippines, Thailand, Singapore and China.
EDUCATIONAL QUALIFICATIONS

1999 
PhD (Forestry) 
Department of Forestry, University of Aberdeen, Scotland, UK (Thesis: ‘A Study of Factors Influencing Participation in Joint Forest Management in the Northwest Himalayas, India’)

1996 
Diploma in Rural Development (DRD)


1st Class, Indira Gandhi National Open University, New Delhi
1986 
All India Forest College, Diploma in Forestry (Equivalent M.Sc. Forestry)



1st Class, All India State Forest Service College, Dehradun, Uttrakhand
1983 
MSc Honours (Chemistry)


1st Class, Department of Chemistry, Punjab University, Chandigarh

1982 
BSc  (Honours) Chemistry, with Physics, Mathematics, English



1st Class, Department of Chemistry, Punjab University, Chandigarh 

1978 
Pre Medical Certificate from Guru Nanak Dev University, DAV College, Jalandhar 
1st Class (Chemistry, Physics, Biology, English, Mathematics)
Post Graduate trainings in India & Abroad:

2007
Centre for Public Policy Executive Programmes “Enhancing the Effectiveness of Implementation of the Govt. Policies & Programmes” for IFS Officers held at Indian Institute of Management, Bangalore from 3rd-9th September, 2007.

2006
5th Advance Forest Management Course for IFS Officers held at Indira Gandhi National Forest Academy Dehradun from 17th -28th July, 2006.

2005    
"People's Participation in Watershed Management" held at Palmyra, Centre for Ecological Land Use and Rural Development, Auroville - Tamil Nadu” from 11th -16th Sept., 2005. 
2005
“Communication and Presentation skills” held at National Institute of Industrial Engineering, Mumbai from 3rd -7th Jan. 2005. 
2004
“GPS Application in Forest Survey and Demarcation at Forest Survey of India Dehradun” from 1st -5th Nov., 2004. 
2004
“Datum, Co-ordinate Systems & Map Projections-Concept for Advanced Map User” held at Survey of India Training Institute, Hyderabad from 23rd -25th Aug., 2004.
2004 
“Wood Substitutes from Agro and Forest Residues” held at Indian Plywood Industries Research and Training Institute, Bangalore from 12th -16th Jan.2004.
2003
“Management of Change in Forestry Sector” held at Institute Training Program Forestry training Institute, Jaipur from 20th -24th Jan. 2003.
2002 
International Course on “Community Based Integrated Watershed Management” held at International Institute of Rural Reconstruction, Y.C. James Yen Center, Silang, Cavite, Philippines” from Nov. 25th  to Dec. 13th 2002.
2000
“Professional Skill Up-gradation Programmes “held at Indira Gandhi National Forest Academy, Dehradun from Aug. 14th to Oct. 20th, 2000.

1993 
Certificate Course on “Managing Rural Development: Information Systems, Monitoring and Evaluation” held at Wye College, Department of Agricultural Economics, University of London, UK.” From Jan. 11th to March 19th 1993. 
CURRENT AND PREVIOUS POSTS

July 2004-till present  
Regional Director, Forest Survey of India (NZ), Ministry of Environment & Forests, Government of India.
Forest Survey of India (FSI), an organisation of the Ministry of Environment and Forests, Government of India, is engaged in the assessment of the country’s forest cover and forest resources besides providing services of training, research and extension. FSI is headed by a Director General and it’s headquarter at Dehradun and has four zonal offices located at Shimla, Kolkata, Nagpur and Bangalore, each headed by Regional Director.  Being Regional Director, Northern Zone, Shimla is responsible for organizing fieldwork for assessment of forest inventory and of Trees outside forests in the states of Jammu & Kashmir, Himachal Pradesh, Haryana, Uttar Pradesh, Uttaranchal, Punjab, Rajasthan & Delhi and union territory Chandigarh.  Also carried out monitoring of survival percentage and area coverage of tree plantation and Afforestation activities done by Forest Department Agencies for Natural Afforestation Development Board.  Also carried out inventory of Tree Outside resources in rural & Urban for assessment of tree cover. Collect Soil sample from Forest type across Northern India States,  herbs & Shrubs assessment for estimation of Carbon Stocks by forests in India. 
July 2003-June 2004   
Deputy-Conservator of Forests (Wildlife) & Forestry Training School, Chail, Himachal Pradesh.

April 2000-June 2003    
Deputy Conservator of Forests (Projects). Implementing HP Forest Sector Reforms Project. Monitoring of Indo- German Eco-development Projects, World bank aided Integrated Watershed Development Project.

Dec. 2002-June 03        
Divisional Forest Officer, Forest Training School, Chail. 

April 1999-

Divisional Manager, Forest Working Division, Saraswati Nagar, Himachal Pradesh 

March 2000                    
Forest  Corporation Ltd., District Shimla

Jan. 1995-Feb.1999
Study Leave for Ph.D. (Forestry).

May 1993-Dec.1994
Divisional Forest Officer, Seraj Forest Division, Banjar, Kullu

June1989-Dec. 1992
Divisional Forest Officer (Soil & Watershed management Planning) 

June1988-May1989
Collector - cum - Assistant Conservator Forests Settlement, Nahan, Himachal Pradesh.

April1986-June1988
Coordinator, Integrated Resource Management Plan, Indo-German Dhauladhar Project, Palampur, District Kangra.
PROFESSIONAL ACTIVITIES

-
Deputy Coordinator - International Union of Forestry Research Organization (IUFRO) Unit 6.11.05, “Ecological Economics in Forestry” 

-
Member International Association of Study of Common Property Indiana University, USA iascp@indiana.edu

· Member International Society for Ecological Economics www.ecoeco.org
· Life member of Indian Society for Ecological Economics (INSEE), New Delhi India

· Member of Commonwealth Forestry Association, UK & Indian Chapter -  Elected to Governing Council of Commonwealth Forestry Association UK during 2004
· International Society of Tropical Foresters, Bethesda, USA

· Life member of Indian Forest Service Association (Himachal Pradesh)

· Life member National Institute of Ecology, India

· Life member of Indian Society of Agroforestry (ISAF), Jhansi, India

· Life member Range Management Society of India, Jhansi, India

· Life member Indian Society of Tree Scientists Dr. Y.S. Parmar University of Horticulture and Forestry, Nauni (Solan), Himachal Pradesh, India.

· Alumni, International Institute of Rural Reconstruction, Silang, Philippines & France
· Alumni of Scottish International Resource Project (SIRP), Edinburgh
Major Fellowship/ Scholarship to Study Abroad
ODA 
Award for British Council for Certificate Course in “Managing Rural Development at Wye College, London, UK (1993).

PhD.  
Funded under Commonwealth Scholarship and Fellowship plan, United Kingdom (1995-1999)
GTZ
Award for attending International Course on Community Based Integrated Watershed Management at YC James Yen Centre, Phillipines (2002)
FAO
Award to attend and present paper at World Forestry Congress at Turkey (1997) & Quebec, Canada (2003) and attending IUFRO-Conference on Traditional Knowledge at Kunming, China (2007)

IASC
Award to attend 11th & 12th Biennial Congress (2006) held at Bali, Indonesia & England (2008).
SELECTED PUBLICATIONS:

Books, In Books and Journal 
Gupta, HK 2008 Forthcoming book “Forest Wealth of Himachal Pradesh” in collaboration with Institute of Integrated Himalayan Studies, HP University, Shimla, Himachal Pradesh.

Gupta,  HK 2008 “Forest Resources of Himachal Pradesh” Chapter 5 – pp 173-220 in Himachal Pradesh State of Environment Report publishedby Himachal Pradesh Science and Technology Department. Bishan Singh Mahender Pal Singh, Publishers & distributors of Scientific books, Dehradun (Under Print). 

Gupta, HK 2007  “Deforestation and Forest Cover Changes in the Himachal Himalayas, India” published in International Journal of Ecology and Environment Sciences 33(2-3): 207-218, 2007.  International Scientific Publications, New Delhi.

Gupta, HK 2007  “Local Institutions and Indigenous Forest Management Practices in the Indian Himalayas: A Case for Linking Traditions with Technology” (Ed.) Sue Feary  Australian University Fenner School of Environment and Society Occasional Paper ISSN: 1834-108x. pp. 32-40. 

Gupta, HK 2007 A Spy in the Sky.  Saving Species: Conserving nature “Wildlilife Week-2007 Souvnir” Wildlife Wing, Himachal Pradesh Forest Department. P 53-55 
Gupta, HK 2007 “Bharat Nirman Main Bhartiya Van Sarvekshan ki Bhumika” in Yatra (2007) Vol. 13: 25-26 published by Official Language Implementation Committee, Shimla (In Hindi).
Sood K.K.and Gupta, HK 2007. Implications of Indian Foresters’ perspective of Joint Forest Management Small Scale Forestry Vol 6(3): 291-308. Springer, Netherlands.
Gupta, HK 2006 “Joint Forest management: Policy, Participation and Practices in India” published by International Book Distributors, Dehra Dun, Uttranchal, India (ISBN 817089325-9).

Gupta, HK 2006 “Adapting to climate change in Himalayan Forest Based Landuse System” Chapter 10 – pp 107-123 Ed.  “Sustainable Land Resource Management in Himalayan Region (Land Degradation, Water Management, Soil Fertility and Organic Farming)” by Raina, J.N. et al, Bishan Singh Mahender Pal Singh, Publishers & distributors of Scientific books, Dehradun. 

Gupta, HK 2006 “Bhartiya Van Sarvekshan Ek Parichya” in Van Darpan Silver Jublee Visheshank by Forest Survey of India. Vol. 6: 11-13 (in Hindi).  
Gupta, HK 2006 Cultural significance of indigenous institutions and forest management practices in the Indian Himalayas: Implications for policy and sustainable livelihoods. In The Digital Library of the Commons. Dic.dlib.indiana.edu/archive/00001910/-16 k 

Ranjeet Kumar,  H.K, Gupta and K.C.Chauhan 2006 
 “Estimation of genetic and environment variability for seedling traits in Pinus roxburghii sargent” Indian Journal of Forestry, Vol. 29(2): 125-128 
Gupta, HK 2005 “An analysis of policy, legal and institutional framework of common property management in the Himachal Himalayas, India: a case study” In Securing Common Property Regimes in a Globalizing world” Synthesis of 41 case studies on common property regimes from Africa, Asia, Europe and Latin America www.landcoalition.org/cd_commons/references.html-22k

Gupta, HK 2005  “Forest Resource Management through Traditionally in vogue Participatory Approaches in Himachal Inner Himalayas” chapter 11-pp 242-257 in Book Quality of Life in the Himalayan Region (Ed.) by Prof. L.K. Sharma published for Institute of Integrated Himalayan Studies by Indus Publishing Company. 

Gupta, HK 2005  “Conservation and Traditional Knowledge Systems” published in Proceedings of International Workshop on Conserving Hill and Mountain Ecology from Aug. 24th -26th , 2005 by United States Educational Foundation in India New Delhi pp 153-163.
Gupta, HK 2005 “Bhartiya Van Sarvekshan Ek Parichya” in Van Sandesh by Himachal Pradesh Forest Department. Vol. 1: 11-14. (in Hindi).

Gupta, HK 2004 “Himachal Pradesh” Ed.  Root to Canopy: Regeneration forests through community-state partnerships by WINROCK International India, New Delhi. pp 95-104.
Gupta, HK 2004
“State experience of JFM Himachal Pradesh” Ed.  Root to Canopy: Regenerating forests through community-state partnerships by Commonwealth Forestry Association-India-Chapter and Winrock International India. p 95-104

Gupta, H.K and R.C. Dhiman 2004
“Training of front line staff in Himachal Pradesh”. Indian Forester Vol. 130 (2): 157-164.

Gupta H.K. 2003 Forest resource management through traditionally in vogue participatory approaches in the Himalayas, India: implications for policy and sustainable livelihoods. http://WWW.FAO.ORG/DOCREP/ARTICLE/WFC/WFC/XII/0831-A3.HTM
KEY PRESENTATIONS 
2008  
Two papers entitled “Traditional Forest Knowledge (TFK), Commons and Forest landscape Management: an Indian Perspective” and “Ecological and Economic impacts of shifts in property rights on commons in Indian Himalayas “  to be presented at 12th Biennial Conference of the International Association for the Study of Commons ‘Governing Shared resources: connecting local experience to global challenges’  at University of Gloucestershire, Cheltenham, Gloucestershire United Kingdom from July 14th -18th , 2008.
2008
Presented paper entitled “Monitoring of Survival Percentage and Area Coverage of Plantation by Forest Development Agencies Projects in India” at Regional Interactive Monitoring and Evaluation Workshop at Barog, Solan, Himachal Pradesh, India on j une24th, 2008 organized by National Afforestation and Eco Development Board, Ministry of Environment and Forests, India.  
2008
Presented paper entitled “Tree Diversity and Environment in Mountain Urban Landscape of India:

A case for Shimla City” on World Environment day at Indian Institute of Advance Study, Shimla, Himachal Pradesh, India on June 5th , 2008.  

2008
Presented paper entitled “Role of Sacred Trees and Temple Forests in Forest Development in India” at Academic Staff College Himachal Pradesh University, Shimla, India on June 16th, 2008. 

2008
Presented paper entitled “Potential of utilizing the Religious Practices in Watershed and Forestry Development” at National Seminar on Sustainable Management of Micro-shed Resources in Northwest Himalayas at Dr. Y.S. Parmar University of Horticulture & Forestry Nauni, Solan, Himachal Pradesh, India on 24 May, 2008.
2007
Presented paper entitled “Integrated Traditional Knowledge Systems, Local Institutions, and Forest Conservation for Sustainable Forest Management in Indian Himalayas” at International Conference on Sustainable Forest Management and Poverty Alleviation: Roles of Traditional Forest related Knowledge from 17th -20th Dec. 2007 at Kunming, China.
2007
Presented paper entitled “Execution and Implication of Forest Conservation Act and Other Specific Forest Acts of Himachal Pradesh” at Himachal Pradesh Institute of Public Administration, Shimla, India on April 24th, 2007.

2007
Presented paper entitled “Economic instruments for managing forest ecosystem services in India” at Institute of Economic Growth, New Delhi, India with Kanchan Chopra and Vikram Dyal, March 21, 2007.

2007
Presented paper entitled “Impact of Climate Change on Forest Ecosystems in India with reference to Himachal Himalayas” at workshop on Climate change and its impact on forming systems and National resources at Dr. Y.S. Parmar University of Horticulture & Forestry Nauni, Solan, Himachal Pradesh, India from March 2nd -3rd, 2007.
2006
Paper on “Managing forests as ecosystems:  A case study of evolution of multifunctional forest management practices in India” and Ecological impacts of change of property rights on common lands in Himachal Himalayas, India presented on ISEE 2006 conference held in New Delhi from 15th to 19th December 2006.

2006
Presented two papers entitled “Cultural significance of indigenous institutions and forest management practices in the Indian Himalayas: implications for policy and sustainable livelihoods” and “Managing forests as common property: an analysis of policy, legal and institutional framework in the Indian Himalayas” at the Eleventh Biennial Global Conference of the International Association for the study of Common Property (IASCP) Survival of Commons: Mounting Challenges and New Realities, June 19th–23rd , 2006 Bali, Indonesia.

2006 Paper entitled “Deforestation and forest cover changes in Himachal Himalayas, India” Paper presented at International Seminar Soil and Forest Degradation in the Himalayan Region, 5th – 6th April, 2006 held at Institute of Integrated Himalayan Studies, Shimla.
2006
Presented paper entitled “Participatory Forest Management in Himachal Pradesh” at at Himachal Pradesh Institute of Public Administration, Shimla, India on Aug. 4th, 2006.

2006
Paper entitled “Conservation and traditional knowledge systems: a case study of sacred forest groves of Himachal Himalayas, India’ presented at workshop “Conserving Hill and Mountain ecology” organized by Fulbright-United States Educational Foundation in India. from 24th-26th August, 2005, Shimla.
2006
Presented paper entitled “Inventory of Agroforestry Species in Northwestern Himalayas” at workshop on Status and Potential of Agroforestry in the Northwest Himalayas organized by Himalayan Forest Research Institute, Shimla from Nov. 14th -16th, 2006.

2005 Two papers entitled “Local institutions and indigenous forest management practices in the Indian Himalayas: A case for linking traditions with technology” and “Policy and legal constraints for agro-forestry development in the Indian Himalayas” and three posters entitled “Forest valuation strategies for Northwest Himalayas”, “Managing forests for water production: a case study of evolution of scientific and modern forest management practices in India” and “Floristic diversity of woody species in trans-Himalayan dry-temperate areas of the northwest Himalayas, India”   presented at XII IUFRO World Congress, 8th –13th August 2005, Brisbane, Australia.

2005
Paper entitled “An analysis of policy, legal and institutional framework of Common Property Management in the Himachal Himalayas, India: a case study” was accepted by CAPRi, International Land Coalition for publication by FAO Land Tenure Service. 

2005
“Impact of Fuel Scarcity and Pollution on Rural Poor: A Case Study of Himachal 
Pradesh at Integrated Research and Action for Development (IRADe), New Delhi”

2005 “An assessment of exotic tree species (eucalyptus and poplar) outside forests in the landscape of Punjab in National Symposium on Exotics in Indian Forestry at Punjab Agriculture University, Ludhiana on March 15th -18th, 2005.”

2005
“Climate change and forests: impacts and adaptations of forest based land use system in Himachal Himalayas, India” Paper presented at National Symposium on Changing Concepts of Forestry in 21st Century’ October 21st –22nd , 2005 at Dr Yashwant Singh Parmar University of Horticulture and Forestry, Nauni Solan.

2005 “Adapting to climate change in a forest based land use system in Himalayan region” in National Seminar on and Resource Management in Himalayan Region at Dr Yashwant Singh Parmar University of Horticulture and Forestry, Nauni Solan” 22nd – 23rd March, 2005

2004 
“Status, Conservation and Management of High Altitude Wetlands of Himachal Pradesh” Paper presented at  “Consultation on conservation of High Altitude Wetlands of Indian Himalayas” held at Gangtok, Sikkim, 21st – 22nd June, 2004. 

2003 
“Eco-development experiences in Protected areas; a case for Great Himalayan National Park, HP” at India Eco-development Project, World Bank, New Delhi 30-31st Oct., 2003

2003
“Forest Resource Management through traditionally in vogue Participatory approaches in the Himalayas, India: Implications for Policy and Sustainable livelihoods” and  “Shimla Water Supply catchment forest: a forest with modern forest management practices in India” Paper and poster presented during September 21st – 28th, 2003 at World Forestry Congress held at Quebec City, Canada.

2003
“Rural Livelihoods, Agro-Pastoralism, and Forestry Linkages in High Altitude Villages of Kullu District in Himachal Pradesh” and “Legal Constraints for Private Forestry Development in the North-West Himalayas: A Case Study” paper presented at “International Conference on World prospective on Short relation Forestry for Industrial and Rural Development” held at Dr. Y.S. Parmar University of Horticulture & Forestry Nauni, Solan, Himachal Pradesh, India.

2003 
“Capacity building and Himachal Pradesh Forest sector Reforms Project” at DFID Partner State Workshop on Rural Livelihoods at New Delhi 24th April, 2003

2003    “Policy initiatives and institutions for Participatory Forest Management in Himachal Pradesh” Paper presented in Seminar on “Strategies for sustainable Livelihood systems development in Himalayan Region, Institute of Integrated Himalayan studies, H.P. University, Shimla-5.

2002
“Development of Pasture Lands and Silvi-pastoral Practices in the Western Himalayan Region through Mashobra Model” and  “Socio-Economics of Joint Forest Management in Himachal Himalayas” paper presented at “International Conference on Challenges and Options for sustainable Development of the Himalayas – Beyond 2002” held at HPEDS, Palampur, Himachal Pradesh, India from 1st Oct. to 4th Oct., 2002.

2002
“Conflicting policy, institutional and legal frameworks for Natural Resource Management in the Northwest Himalayas” Presented paper at Seminar on Society and Ecology in the Himalayas: Linking theory and Practice, Indian Institute of Advance Study, Shimla. 

2001  
“Impact evaluation of forestry and fodder Plantations in Doon Valley Project, Uttranchal” Watershed Management Directorate, Government of Uttranchal, WS Atkins International, Girton, Cambridge, CB3 0NA, UK..

2000
“Evolution of Joint Forest Management and its introduction in Himachal Pradesh” at International Workshop on “Decade of JFM –Retrospection & Introspection” held at New Delhi on 19th-20th June 2000”. 

2000 
“Linking policy and livelihoods in Himachal Pradesh” at workshop on “Policy and Livelihood issues in South Asia” held by University of Leeds at Hyderabad for making research proposal to DFIDI (17th- 20th August, 2000)

1997
“Rights, Concessions and Participatory Forest Management: A case of Kullu district of Himachal Pradesh, India” published in proceedings of XI World Forestry Congress at Antalaya, Turkey from Oct. 13th -22nd , 1997.
KEY EXPERIENCES:
· Working with donor funded Natural Resource Management Projects with a focus on participatory processes, community organization, social and institutional development, and sustainable livelihoods

· Participatory forest management processes: sensitization of communities, participatory rural appraisal, rapid rural appraisals, preparation of micro plans.
· Integrated Resource Management Plan for settled and semi-nomadic grazers for Indo-German Dhauladhar Project prepared in a participatory manner including conflict resolution mechanism.

· Introduced “Joint Forest Planning & Management Procedures” supported by DFID-UK Himachal Pradesh Forestry Project. 
· Forest Sector Review and Forest Policy analysis in Himalayas through IIED, UK.

· Member of Design Team of DFIDI-assisted Himachal Pradesh Forest Sector Reforms Project and AUSAID financed Satluj River Watershed Development Project.
· Implementation of donor funded (GTZ, DFIDI and World Bank) Joint Forest Management and integrated forestry and rural development projects

· Worked in integrated development projects having multi-disciplinary, multi-cultural and gender-sensitive teams
· Team up workshops with GTZ (Integrated Farm Forestry Project) & DFIDI for Himachal Pradesh Forestry Project

· Participatory Research

· Working with village level institutions (VLIs) especially poorest and marginalised group for participatory research “Forest that benefit the poor: linking income generation to influence among forest communities in Himachal Pradesh and Uttarakhand Himalayas.” 

· Analysis of influence of social, economic and cultural factors on sustainability of natural resources management projects.
· Effect of village land use and effects of development policy in Himalayas.

· Monitoring and Evaluation

· Impact evaluation of EU funded Forestry and Fodder Plantations in Doon Valley Integrated Watershed Management Project.

· Monitoring of hydrological and sediment monitoring station under Indo- German Bilateral Project for gauging the effects of various treatments in the watershed. 

· Monitoring (Social Forestry, Integrated Watershed Development, Eco-development, Joint Forest Management, Rural Livelihoods) projects implemented by Forest Department.

· Monitoring of DFID assisted Himachal Pradesh Forestry Project, Indo-German Eco-development Changar Project and Centrally sponsored River Valley Projects.

· Monitoring of survival percentage and area coverage.

· Project Cycle Management

· Project Cycle Management (Integrated Watershed Development, Eco-development, Joint Forest Management, Rural Livelihoods)

· Prepared Watershed Project proposals (Sub-watershed basis) on ecologically sensitive Western Himalayan regions for funding. 
· Rural Development Programs: planning and management with Panchayati Raj Institutions with Rural Development with State and Government of India.
· Forest and Wildlife Administration and Management
· Implementation of Working plans forestry, administrative and managerial functions.

· Wildlife management Plans for Protected area. Eco-development plans for self help groups and planning for income generating activities in eco-zones of Protected areas.

· Monkey Courses – Human Wildlife 

· Training and curriculum Development

-
Training and capacity building of communities, forestry and other staff, NGO’s in Forestry, Participatory Forest Management, Eco-development, and Watershed Management.

-
Forest Inventory, Methodology – Forest Inventory & Trees Outside Forests (rural & Urban), Monitoring of survival of area coverage for plantation.
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(Hemant K Gupta)

�








PAGE  
7

